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The attached Draft Superintendent’s Annual Plan is the result of very preliminary reflection and 
self-assessment.  The goals outlined may change between now and August when the final 
Annual Plan is presented to the School Committee.  Three of the four goals outlined on the 
Annual Plan are continuations of the goals in the 2014 – 2015 Annual Plan.  For all four goals, 
the benchmarks and measures are incomplete and unrefined and will be developed over the 
summer months. 
 
I have tried to establish goals that I am primarily responsible for carrying out to ensure that the 
assessment and evaluation is of my direct work.  This is especially difficult when establishing a 
Student Learning Goal.  As a result, I have not created a Student Learning Goal that is about 
student growth or achievement but have chosen a Student Learning Goal that I believe will help 
all educators in the district to better design programs and instruction that will lead to increased 
student growth and achievement.   
 
I would like to continue to focus my efforts on developing a strong, collaborative Principal 
Group.  I believe that the effectiveness of our schools is dependent upon our school 
administrators and it is imperative that I invest time on developing a high functioning school-
based leadership team.  Our team is made up of highly effective individuals.  The focus of this 
goal is to provide opportunities for these individuals to collaborate and learn from each other to 
improve district and school-based practices. 
 
I will continue the focus on how we manage, present, and use district level data.  The work that 
was done this year to identify our Key Yearly Measures leaves us set up for the next step of 
beginning to track data from year to year and provide a basis of analysis that will allow better 
understanding of how we are doing as a district in the key areas assessed.  
 
I will continue my work on Student Feedback.  I would like to continue to work with faculty on 
the ways that they use their survey results with students.  I must acknowledge that at this point 
in time, I am not sure how or when this work will take place.  I am considering a voluntary 
study group with faculty and other possible ways of continuing the conversations about how to 
receive and respond to student feedback.  I have been informed by DESE that they may be 
unable to provide the support of Panorama Education to administer the Student Surveys.  We 
will need to make decisions about how we will administer these surveys in the coming school 
year. 
 
Finally, I have established a District Improvement Goal related to collaborative practices for 
improving student learning.  This work is directly tied to our Key District Priority, A1. Develop 
expertise in team-based collaborative practices.  We are developing the professional 
development schedule for Wednesday afternoons in 2015 – 2016.  The professional development 
provided will be focused on our Key District Strategic Priorities.  I will develop a module of 
professional development sessions that focus on team based collaboration around student 
learning goals.  This work requires teams to develop norms and agreements for the ways that 



 

 

they work together.  In addition, it requires the development of frameworks about how we 
differentiate instruction to meet the needs of all students.  I am excited about developing this 
module of professional development and being able to work with all of our faculty over the 
course of the school year to create a common understanding and language related to student 
learning focused collaboration. 
 
I look forward to a conversation about these preliminary goals and hearing your thoughts about 
benchmarks and measures to be considered. 
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